										Pipestone, Minnesota
										June 13, 2024

Pursuant to due call and notice thereof, a special meeting of the Pipestone City Council was duly held in-person and via Zoom in the Municipal Building at 5:30 p.m. on the 13th day of June 2024. Mayor Dan Delaney called the meeting to order. Roll call was taken and a quorum was declared. Members present: Dan Delaney, Scott Swanson and Verdeen Colbeck. Excused: Rodger Smidt and Danielle Thompson. Others present: Kyle Kuphal, EDA Director Justin Schroyer, RTCA Outdoor Recreation Planner Holly Larson via Zoom, Hiawatha Pageant Park Commission members Jamie Dubbelde (via Zoom) and Tom Steffes, Jodi Pankonen, Linda Dapp, Ray Derby, Chamber Executive Director Erica Volkir, Cable Access Coordinator Steve Moffitt and City Administrator Deb Nelson.

Mayor Delaney stated the purpose of the special meeting is to hear a presentation from Holly Larson, Outdoor Recreation Planner with the Rivers, Trails & Conversation Assistance program Division of the National Park Service.

Ms. Larson then gave a PowerPoint presentation outlining what the goal of the Rivers, Trails & Conservation Assistance program is. RTCA staff work for the Midwest Regional office, not any specific park unit, and offer a community assistance program by providing staff time and planning/landscape architecture expertise at no cost. Projects are locally led with RTCA staff providing suggestions and recommendations. All decisions are made by the applicant which in this case would be the city. 

Holly then shared several projects that she has worked with the city on as follows:
· 2003-2005 - The Casey Jones State Trail Master Plan
· 2008-2010 - Successful application for a multi-year grant for over $300,000 from the Blue Cross/Blue Shield Active Living Program which led to the city’s Bicycle and Pedestrian Master Plan
· 2015-2017 – Trail Planning for Phase III of the Indian Lake Trail/Successful Transportation Alternative Program grant for about $600,000/Preliminary trail planning for Phase IV

Greater MN Parks and Trails Commission requires a master plan to be eligible for about $6M in grant funding if designated as a park of regional significance. The city can choose not to be designated as a park of regional significance and still adopt a master plan which would give extra points when applying for many state and federal grants; some state and federal grants require an adopted master plan; and a plan is the first step to obtain a cost estimate for development which is needed for budgeting and fundraising. 
 
Tom Steffes, Hiawatha Pageant Park Commission Board member, approached the podium asked if RTCA had ever done a project next to a sacred site before. Holly stated that, yes, she worked with the City of Rochester on the Indian Heights Park which a portion of the park itself was a sacred site. Another project she worked with was St. Paul along the Mississippi River. While there wasn’t a sacred site next to the project, there was an island in the middle of the river that is a sacred site.

Steffes then asked of all the groups that the RTCA has seen or worked with, how complicated or simple have the plans seemed. Holly shared that the Greater Minnesota Regional Parks and Trails Commission has very specific requirements to meet to be considered a park of regional significance. Therefore, the process can be complicated. 

Steffes stated that he had looked at the information sent out regarding the special circumstances possibility for our park because our park wouldn’t meet the requirement for the regional significance. He said it appears that a lot of the special circumstances has to do with a lot of accessibility issues and it made it look like our park wouldn’t fit into this category so it seems like it would be quite a long shot for us. 

Holly shared that there are other special circumstances that could be considered such as creating a program, much like the Song of Hiawatha Pageant, that would draw visitors from around the region. 

Steffes then asked if Holly or the RTCA had plans for the city’s park with Holly responding that no. The only thing the she and the RTCA would assist with is in the development of the Master Plan.

Steffes stated that although Holly has done some terrific things with the city in the past, his recommendation to the council would be to exit the relationship with the RTCA. 

City Administrator Nelson informed the council that the special meeting is for informational purposes only and no action will be taken. 

ADJOURNMENT

Motion was made by Colbeck, seconded by Swanson and unanimously carried to adjourn the meeting.
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