										Pipestone, Minnesota
										September 11, 2024

Pursuant to due call and notice thereof, a special meeting of the Pipestone City Council was duly held in-person in the Council Chambers at 5:30 p.m. on the 11th day of September 2024. Mayor Dan Delaney called the meeting to order. Roll call was taken and a quorum was declared. Members present: Dan Delaney, Rodger Smidt, Scott Swanson, and Verdeen Colbeck. Absent: Danielle Thompson. Others present: Kyle Kuphal, Meulebroeck, Taubert & Co. PLLP. Auditor Matt Taubert, City Treasurer Jodie Jensen, Assistant City Administrator/City Clerk Stephanie LaBrune, and City Administrator Deb Nelson.

Mayor Delaney stated the purpose of the special meeting is to review the city’s 2023 audit and accept the city’s 2023 audit.

REVIEW THE CITY’S 2023 AUDIT

Matt Taubert, Meulebroeck, Taubert & Co. PLLP. presented the findings of the city’s 2023 financial audit by reviewing in detail the fund balances of the general, special revenue, enterprise, capital project, and internal service funds. Taubert said that he was pleased to announce that there were no reportable instances of non-compliance and no findings related to federally funded programs. 

Taubert then went on to explain the enterprise funds and stated to the council that they should look into setting sewer and water rates that will recover operating costs and said that other funds should not be used to subsidize enterprise funds. In addition, Taubert talked about 2020, 2021, and 2022 capital projects funds and suggested closing out the 2020, 2021, and 2022 Street Improvement funds prior to year end 2024, saying that funds will need to be transferred into the two funds to zero out the deficit balances. Taubert also reiterated that utility rates need to be increased incrementally to make enterprise funds work.   

Lastly, Taubert reviewed the management letters with the council. 

Following the presentation, councilmember Swanson stated that with the amount of debt the city has incurred, he feels that the city should hold off on doing any large infrastructure projects for a few years. Delaney responded by saying that he knows the projects are expensive and feels that the projects that have been completed thus far have made a big impact to the amount of inflow and infiltration that is going into the city’s sanitary sewer system. Delaney also stated that he wants to continue to remove lead water pipes and realizes that the costs of these projects is high, however, explaining that he does not want to ignore problems and kick the can further down the road when inflation may cause project costs to more in the future.  

ACCEPT THE CITY’S 2023 AUDIT

Mayor Delaney called for a motion to accept the city’s 2023 Audit. 

Motion was by Swanson, seconded by Smidt and unanimously carried to accept the city’s 2023 Audit and also accept and approve the 2023-year end adjusting journal entries as included with the 2023 Audit. 

ADJOURNMENT

Motion was made by Colbeck, seconded by Swanson and unanimously carried to adjourn the meeting at 6:32 p.m.


													
							Dan Delaney
							Mayor


ATTEST:


						
Stephanie LaBrune
Assistant City Administrator / City Clerk

