										Pipestone, Minnesota
										September 19, 2024

Pursuant to due call and notice thereof, a special meeting of the Pipestone City Council was duly held in-person in the Council Chambers at 5:30 p.m. on the 19th day of September 2024. Mayor Dan Delaney called the meeting to order. Roll call was taken and a quorum was declared. Members present: Dan Delaney, Rodger Smidt, Scott Swanson, Danielle Thompson, and Verdeen Colbeck. Absent: None. Others present: City Treasurer Jodie Jensen, Assistant City Administrator/City Clerk Stephanie LaBrune, and City Administrator Deb Nelson.

Mayor Delaney stated the purpose of the special meeting is to review the city’s 2025 preliminary budget and levy and approve the city’s preliminary tax levy payable 2025.

REVIEW THE CITY’S 2025 BUDGET & LEVY

Mayor Delaney referred to city staff to present the preliminary draft of the 2025 city budget and levy. 

Administrator Nelson gave a brief overview of the 2025 budget and shared with the council that the preliminary levy is currently at 7.9% or $2,893,306 of which $1,216,897 comes from debt service and the remailing $1,676,409 is the general tax levy. Nelson stated that the overall increase in the general levy comes from a projected 10% increase in health insurance, a 2.7% Cost of Living Adjustment for employees, a 20% increase for lifeguard employees, a 6% increase for all other part-time recreation department employees, $31,163 increase in the Sheriff’s contract, $50,000 that will be set aside for city property maintenance, $100,000 to be transferred to the water fund, $50,000 to be transferred to the Recreational fund from the Liquor fund, and a $15,000 appropriation to the food shelf. 

Additionally, Nelson shared that she had inadvertently forgot about the city’s share of the 2025 Safe Routes to School project. She informed the council that the city received a grant from the State of Minnesota for approximately $806,000; however, the grant does not cover engineering costs, so the city’s share of the projected $232,000 in engineering cost, is planned to come from the general and recreation reserve funds and the city’s liquor fund to keep the levy from increasing any higher. 

Nelson, then reviewed with the council different places within the budget that could be potentially cut to reduce the final levy. She said the food shelf requested $15,000 that could be cut from the budget. Discussion was then held. Nelson also stated that the city currently pays 50% of the school crossing guards and the senior center is requesting an additional $12,000 to help with their budget when the County only provides them with $6,000. Discussion held. Nelson also explained that the proposed increases for part-time recreation department employees could be reduced down to 2.7% which would be a savings of $7,634. Discussion held. Nelson also shared that the city currently pays the Chamber of Commerce $10,000 annually through the city’s EDA. Nelson said that the city now has an EDA director who could potentially use that money. Discussion held. Lastly, Nelson suggested holding off on purchasing a new truck for the public works department. Discussion held.
APPROVE RESOLUTION 2024-54

Mayor Delaney shared Resolution 2024-54 with the council stating that by approving the resolution the preliminary tax levy payable 2025 would be set at 7.9% or $2,893,306. Delaney said the council had a lot of good discussion and appreciates the staff’s hard work. He said sometimes hard decisions need to be made and hopes that the final levy can be brought down. Swanson agreed. Delaney then called for a motion to accept Resolution 2024-54: A Resolution Establishing the Preliminary Tax Levy Payable 2025. 

Motion was by Colbeck, seconded by Thompson and unanimously carried to accept Resolution 2024-54: A Resolution Establishing the Preliminary Tax Levy Payable 2025. 

ADJOURNMENT

Motion was made by Thompson, seconded by Colbeck and unanimously carried to adjourn the meeting at 7:41 p.m.


													
							Dan Delaney
							Mayor


ATTEST:


						
Stephanie LaBrune
Assistant City Administrator / City Clerk

